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FOUNDATION PROJECT APPLICATION FORM


[bookmark: _heading=h.1v2rucnt9vpv]PROJECT NAME: 
[bookmark: _heading=h.e8ewzzd52d6u]
[bookmark: _heading=h.o1ciwxftyg3b]Find a name that represents the nature of your project - play on words

DECATHLON ENGAGED SITE and its address:
Include the site name and its number / regional entity or brand

NAME OF THE ASSOCIATION and its contact information:
Include the name of the organization, its legal name, and its address


· BENEFICIARY AUDIENCE: 
Specify if the project involves disadvantaged individuals, people with disabilities, individuals with illnesses, etc.


· PROJECT OBJECTIVE IN ONE SENTENCE : 

· PROJECT LOCATION:
Please show on a map (Google Maps screenshot), the distance between the Decathlon site and the project location. It is important that the site is close to your workplace





[bookmark: _heading=h.5700vhyyqvkd]
[bookmark: _heading=h.l05wqppzezuy]

[bookmark: _heading=h.45myy55vnbwn]

[bookmark: _heading=h.uonn5it91kmz]

[bookmark: _heading=h.ndd4z1xpxuky]II. 	Stakeholders presentation
A. Decathlon 


DECATHLON TEAM LEADERS (regularly involved)

[bookmark: _heading=h.zei3ortjlf4g]IIt is important to have a minimum of two committed collaborators per project and to engage maximum team members so that the project does not rely on a single individual.

	Surmane, Name
	Site
	Job/Occupation
	Length of service at Decathlon
	E-Mail
	Phone N°.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[bookmark: _heading=h.w89rcobxqnr3]
· [bookmark: _heading=h.o617zxxo565]Why do you wish to get involved?
Speak from your heart, connect with what makes sense to you, your motivations
Discuss your personal commitment, why the cause resonates with you.


· [bookmark: _heading=h.5wxni7vqt55o]What are your ties to the association? What is the genesis of the project?
[bookmark: _heading=h.jum5ng9ioyn8]Express the relationship between you and the association: Who contacted whom, the genesis, the meeting...
[bookmark: _heading=h.z0tveoz0yskz]



DECATHLON EMPLOYEES INFORMED ABOUT THE PROJECT

You are the ambassador of the project you are leading, and your role is to share it, make it known to the leaders in your environment.

	Surname, Name
	Site
	Job/Occupation
	E-Mail
	Phone N°.

	Your leader/SD : 
 
	
	
	
	

	Your HR : 

	
	
	
	

	Your QVCT referent  : 

	
	
	
	






B. Our partner association  
Section dedicated to the association
[bookmark: _heading=h.b95239ittp0n]

	Name
	Creation date 
	Legal status
	Address
	Website
	Local contact of the association and the president (email address + phone number)

	
	
	
	
	
	




· [bookmark: _heading=h.wduhtn7ajesj]Purpose of the association  : 

· [bookmark: _heading=h.rc6kbq6xp65z]What are your ties with Decathlon?  

· [bookmark: _heading=h.ae7pg53z14ke]For what reasons, you as an association, do you wish to get involved:

· [bookmark: _heading=h.wqqivjt0vah0]Number of employees within the association:

· [bookmark: _heading=h.khlstng8nnkd]Number of volunteers within the association:

· [bookmark: _heading=h.mydgtvedw5w7]Percentage of women / men within the governance of the association : 









[bookmark: _heading=h.nvjojsq4dx2o]III. 	Detailed presentation of the joint project
Section to be completed by the project leader(s) and the association. The sub-sections below are here to help you organize your ideas:
[bookmark: _heading=h.kprpqhsrx427]
[bookmark: _heading=h.byeolrrfe76j]
· [bookmark: _heading=h.2fnmnvz3pikl]Why propose such a project? What is the purpose of the project?

· [bookmark: _heading=h.ojyq2wv34ft5]Project objectives

· [bookmark: _heading=h.w4gfpbvvqwfc]Main actions carried out by all stakeholders (sports activities, integration-related actions, social skills development, well-being and health initiatives, company exploration...)
[bookmark: _heading=h.lfkf2yl4wlz6]-The association and its volunteers
[bookmark: _heading=h.wiugrn6iteqn]-Decathlon employees 
[bookmark: _heading=h.1kl61vp66sdn]-Other partners 

· [bookmark: _heading=h.kcbmei6qi97u]Expected impacts and measures

· [bookmark: _heading=h.l4pxmonrsa8y]Project monitoring 

· [bookmark: _heading=h.mzdr8b2fs4an]Project start date and duration


[bookmark: _heading=h.fhquwof6z9jb]
Jointly organized actions
Please specify in the left column who is the leader (Decathlon/association) of each action.

	First and last name of volunteers involved occasionally
	
 Actions, events
(sports and other actions)
	
Dates and/or frequencies

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





[bookmark: _heading=h.pybrvqa8vuqr]IV. 	Project impact
[bookmark: _heading=h.remvg7b9wbtp]
· [bookmark: _heading=h.2a1r7ik78lh]Sport(s) practiced by the beneficiaries within the framework of the project: 

· [bookmark: _heading=h.jq5bgw9bpywo]People impacted by the project:
[bookmark: _heading=h.eyno4iyjq1so]Total number of beneficiaries who will have regular access to sports each year and over the next 3 years. We will ensure that the amount granted is proportional to the number of beneficiaries involved.

· [bookmark: _heading=h.fiooz31fbksx]Age or age range of the beneficiaries:

· [bookmark: _heading=h.jr52lqpbd7dh]Percentage of girls/women and boys/men:


· [bookmark: _heading=h.vgmjt8mqporm]What actions related to professional integration will you undertake?
Incorporate company exploration, internships, hiring, and "shadowing" experiences.

· [bookmark: _heading=h.8tlr4au0x1wr]What actions related to the environment will you undertake?
It is essential that the projects are environmentally friendly. (use of environmentally friendly materials; awareness-raising; waste collection, etc.)


[bookmark: _heading=h.s1m1ysyj86a]V.  Communication 

· What communication plans do you have if the project is approved?
Example: team meetings, store presentations, regional and brand-level announcements, posts on Facebook, LinkedIn, etc.

· Do you have videos/photos of your activities within the association that we can use? Please include them.


[bookmark: _heading=h.qr74qpzefgjh]

[bookmark: _heading=h.l45zmaaff0bb]VI. 	Requested budget forecast
 
· [bookmark: _heading=h.wyig49b6040j]Total project budget (including taxes):    


· [bookmark: _heading=h.fv4xjzgf7c56]Budget requested from the Decathlon Foundation (including taxes):


· [bookmark: _heading=h.isqmgnrdzoe7]Allocation of the requested budget from the Foundation:

Please provide at least 3 quotes for construction projects and seek the opinion of one of our construction managers at Decathlon. Use our internal expertise for advice.
The goal is to demonstrate that you have tried to minimize construction costs as much as possible.

	WHAT WILL THE FOUNDATION BUDGET BE USED FOR? AS PER FRAMEWORK
(equipment, sports training, facilities, sports fields...)
	QUANTITIES
	PRICE 
	Total 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Note: The Association has complete freedom to choose the location and store where it will make its purchases. There is no obligation to make purchases at any of the Decathlon group's retail outlets.

For information on purchasing from Decathlon, please refer to: DECATHLON PRO / FOUNDATION OPERATIONAL FRAMEWORK


[bookmark: _heading=h.mi78micznp2v]V. 	Other associated partners

OTHER PARTNERS ASSOCIATED WITH THE PROJECT

	Name of the partner
	Mode of participation
(Material, financial support, volunteer hours - quantify the contribution of each partner)

	
	

	
	

	
	

	
	



THANK YOU FOR YOUR COMMITMENT
By returning this document, you agree that we may retain your personal data. 
		 sur 
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@’ DECATHLON Foundation




